JOSH KLEIN

QUANTUM KNITTER

JOSH KLEIN'S CROW BOX HAS BEEM GETTING

A LOT OF PLAY LATELY. He figured out how o
it a bunch of annoying coows to drap stray coing
mto g “vending machine” designed specifically
for them m exchange Gor peanuats, I che idea takes
off, el aet @ piece of the $210 million in loose
change that s Tost every year in the TS and the
crovws wet o mneal without hocthering anvone, But
those are just the practical benelis, What impressed
Elein maost abour che prigect 15 that e allustrates

a principle he's been experimenting wich char’
been delivering surprisingly good resulrs,

Asa principal technologise for the internatiomnal
consulting e Frog Design, Klein tries to make

searnless conmections between “hleeding edge”

rechnolagy and the people 10w intended to benenit,

He is working on an endless and diverse lise of
projects, many of which, he admits, will fail. " Linus
Paunling said, The best way to have a good idea is
ta have lots of ideas™ he cxplains. "Believe me.
['ve had lots of bad ideas. But so far the maxim
has held croe”

The challenge, Klein savs, i in creating spaces
where those ideas can tind expression — where,
ideally, other minds can apply what chey know and
realize some useful varianc of the original concepn
He sees the Internet as creating whole new worlds
of collaboration across disciplines — where infor-
raticon s exchanged generously and withour cost,
and people are ultimately compensated for their
mngenuity through their participation in “comimo-
nities of interes,”

For instanee, Klein advocates the vse of lncernet

plarforms like Skvdeck and Minc.com that crack

“Linus Pauling said, 'The best way to have a good idea
is to have lots of ideas.” Believe me, I've had lots of bad
ideas. But so far the maxim has held true.”

wser phone calling, expensing or banking habits
and then offer informacion about available peod
uets or services thal are most suited to those habis,
“hese are services that abstract from the specific
to the general, which preserves privacy but produces
value,” savs Klein. Providers of products or services
ultimarely benefic from this cvber word -of-mouth
communication. Information is shared for free,
and when consumer and producer march up.,
evervone benefies,




A case in point s Klein’s sci-f1 novel Roo'd,
which he placed on Creadve Commeons, 2 website
that allows readers to do whar they want with
s wark — edit, revise, add or cuc. He also muade

the novel wvailable on iPhone, where it garnered
zoon downloads 0 monch — a situacon that
generated substancial fan mail and a print-on-
gemand deal wich Amazon. He put his work out
there, shared ic with like-minded people and

now reaping che benefits. Simple — and it didn’t
cost him a dime. (The praject s spun oft o related
Crearive Conumons effors, this one even broader

in scope, due far release soomn.

Everything Klein does — designing, researching,
writing, blogging, hacking or studying crows —
comes down to passian and the ability to recopnize

~or commimunieate 1deas, He savs, " You have o find
those interstical spaces berween what you know
and whal you're excited about. Stare learning and
eventually vou'll find something char socks — thac

manifests vour wdeas, Doing something really unigue,

that vou're really passionate abour — that’s how
you get vour absolutely best resulc”

Klein knows chat the greatest innovations
come from rechinking ardinary sthustions, Some
people call it hacking, a termn that wsed o have
semi-malicious connetations. Bue Klein msists that
facking is productive — a do-ic-yvourself movemnent
with roots inside the engineering community,
“A hacker is somenne who s willing to take

A SYSLET apart t create new opportunites, o
fizure out how to improve it he says.

Hacking iin the most positive sensel applies
o people as well, Klein pavs deep attention to the
thoughts that randomly cmerae in the most casual
comversations, He calls it “that what vou just said
momnent.” This aspect of his work is less aboue
rechnelogy and more about understanding the
persan in frane of vou and believing that even
the smallest prablem deserves a solution,

“IEvou have someone who's an expert in
quantuin physics and someons else who loves
o knir, then maybe they each know something
that can help the ather” Klein suggests, “Mavbe
there’ same physics prinaple you can apply to
kniting or a kmitting method that could provide
A new perspective on a physics problem” He
vonsidery this coneepr for a moment and adds,
“Chiantumm knicting”
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